Time to Be Assertive (Or Maybe Not)

Have you ever felt upset - or even bitter - when
a less talented person got a job instead of you?
Does it bother you to have others ignore your
opinion, or even your presence?
You may lack assertiveness and self-conﬁdence.
That would not be surprising, because many
people do.
Dozens of times, I’ve had professionals tell me
something to the eﬀect of, “I have trouble
getting my opinion heard.” This problem spans
all sorts of ages, professions, and seniority
levels. At ﬁrst glance, you can’t always predict
which professionals are deﬁcient in this regard;
I’ve met CEOs who are painfully shy.

Here are four of the ways the this sort of behavior emerges. Do any of these sound familiar?
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You initially sound capable and commanding, but you back down at the ﬁrst
challenge. If an executive or client says, “What would make you say that?” you
start backpedaling, even when the other person only intended to ask a question
for the sake of clariﬁcation.
This is the sort of ﬂip-ﬂop behavior that drives colleagues and managers crazy.
One day you are excited about your idea, the next you are ready to abandon it.
You tell colleagues you will ﬁght to protect them, but you later get nervous and
change your mind, or ﬂee. This sort of behavior undermines your credibility and
makes it diﬃcult for others to trust you.
If you are in this category, it upsets other people when you get promoted. You
tend to talk big, but under-deliver. Sometimes it takes months or even years
before others ﬁgure this out. But nearly always, this sort of behavior limits your
career potential.
This is the saddest situation of all, because you have the talent that others
require and respect, but your lack of conﬁdence prevents you from making this
obvious. As a result, you shy away from opportunities. In doing so, you seldom
think, “I’m scared.” Instead, you think you are “being responsible” by admitting
you are “not yet ready”.

In truth, almost no one is ready for a big challenge; you have to learn by doing, and this takes conﬁdence. The good
news is that you can learn how to be more conﬁdent and assertive. In fact, the key is not so much increasing your
conﬁdence as learning to recognize your own biases.
Once you understand that your natural bias is to be quiet - or to be cautious - you can intellectually comprehend that
what seems like an outrageously bold statement for you to make… is really just a normal statement that others make
every day.
You need to develop self-awareness and the ability to calibrate your statements and actions to match what your
colleagues expect. At ﬁrst, this will feel a bit uncomfortable… but only to you. To others, it will appear that you are
gaining self-conﬁdence and that you have become a much more valued member of the team.

The course described above is Developing Assertiveness & Self-Conﬁdence for Professional Success,

one of many best-selling training programmes we oﬀer.
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