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7 strategies to survive the rest of 2016

5. Collaboration
COMPANIES IN THE REGION NEED TO Work together IN TERMS OF BOTH STRUCTURE
AND OPERATIONS IN ORDER TO BE EFFECTIVE.

In the age of globalization and cross-border communication, the
structure of business is evolving at a pace that players, across different industries, need to keep up with in order to remain relevant.
Whether producing goods or providing services, local
businesses are no longer only catering to a local customer base
and audience, but rather to the world. Likewise, international
players infiltrated the region and advanced their operations.
This business model is especially true to Internet-based
operations, which are dramatically increasing in numbers.
One popular example is booking.com. Emerging out of
eastern Netherlands in 1996, it has grown exponentially,
becoming a global player and disrupting the travel and
hospitality industry.

This local-global business model has brought along its pros
and cons. It challenges local businesses to understand international markets, but also allows for cross-beneficial Collaborations
to come in place.
Business Collaborations, whether through associations, partnerships, or other forms of tie-ups, became a resolution for many
organizations operating in similar, or complimentary, industries.
These allow partners and associates to achieve desired results;
pretty much applying the notion of “stronger united”.
Whether in open or closed networks, a vertical or horizontal structure, or on strategy or operation, collaborative efforts
are increasingly vital to survival, but how do companies in the
region go about this approach to achieve effectiveness?

36o˚ view
Industry players share their thoughts on Collaboration in the workplace.
AMEinfo spoke to five industry players to find out more about effectiveness in the workplace and asked them two questions:

“How do you see future Collaborations taking form?”

Hanan Nagi

Fadi Maktabi

Founder and CEO,
HNI Training & Coaching

Head of Strategy,
OMD – UAE

“Look for solutions and reach out to other people to help brainstorm with
you; see if we can go into a resource-sharing model? Can we partner with
third parties? Don’t just go to immediate cuts and eliminating any further
planning and development to the organisation.”

“We’re going to see a lot more Collaboration over the next five years and
it is primarily coming from companies starting to open the gates on their
understanding of the specific sectors and how they can help complimentary
sectors for mutual benefits.”

Collaborate – verb: to work with another person or group in order to achieve or do something.
Merriam-Webster.com. 2015. http://www.merriam-webster.com/dictionary/collaborate (10 May, 2016).
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Q&A
Hanan Nagi, founder and CEO,
HNI Training & Coaching
Why do good characteristics
identify good Talent? Why have
Talent Management and development become so important recently?
The word ‘Talent’ has been overused in the market
and there have been many associated terms, such
as ‘Talent war’ and discussions on the difficulty of
finding Talent. To many people, the mere definition of
Talent has become vague.
Then what is Talent?
There are people who are star performers and they
are usually identified as Talent, but the Talent could
also be raw potential, a diamond in the rough, who is
in the company, but not yet discovered properly.

“Some managers think that
coaching means they have to
allocate set hours of the week
for it – and that would further
stress them out.”
How can employers identify, polish and refine
that raw Talent?
This should start early on, with a bit of coaching.
These people don’t always feel the need to move
quickly from one place to the other, because they are
motivated by the internal focus on them, through the
development of their skills.
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How can companies explore the full potential of
their Talents?
The plan to retain Talent should start much earlier,
otherwise we’d have a problem. It is a company’s
duty, even in times of success and prosperity, to
identify and specify those who can be invested in.
It is more trial and error by moving people around,
by coaching them on their strengths and weaknesses, and by maybe rotating people to take different
responsibilities.
But what if there is no time to focus on developing Talents and coaching them? Because
sometimes, there are other priorities, such as
delivering results?
Some managers think that coaching means they
have to allocate set hours of the week for it –and
that would further stress them out, especially if they
have their own goals to achieve and have no time for
that. However, any conversation can be turned into
a coaching experience – it is all through questioning,
instead of preaching what you think is right. Training
doesn’t always have to happen through an external
vendor; it can be conducted internally through a colleague or line manager.
What are the most important development
programmes in times of uncertainty?
A common mistake different businesses make is
that they focus only on technical training, but they
forget that despite the nature of their operations,
they are still relying on people, on communication,
time management, problem-solving and taking initiatives, so whatever might be perceived as a soft skill
or not that important will have a huge impact on the
business in the longer term. This is especially true
when there is a culture of uncertainty and a lack of
transparency and safety.
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